
Responding to Problems

Systematic Supervision

Problem Occurs

Define problem and give a direction, 
a correction, and/or a predetermined 
consequence

Student is uncooperative 

Redirect and give the  
student choice

Apply the two-minute rule*   

Student is uncooperative 

Student is cooperative 

Acknowledge student’s  
cooperation by giving 
thanks, praise, etc 

The student is cooperative 

*The two-minute rule says that if a supervisor cannot resolve a problem with a student in about two minutes, 
the student should be referred to another staff person who has been designated to step in in these situation. 
The purpose of the rule is to ensure that a supervisor does not become engaged with an individual student 
at the risk of jeopardizing the group’s safetly. To be effective, the two-minute rule requires that all referral staff 
are aware of their role and that supervisory staff know who they are.
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